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January 


..-And Now A Word From No. 1, by Alan Drattell. IBM's growth continues, 
unstunted by problems with its System/360, constraints and implied constraints 
imposed by the Justice Dept. and law suits filed by its competitors. As 
for the future, company executives see the world of real time as the area 
of greatest growth and at the same time continue to eye the few segments 
of the computer market where other companies have taken the lead. 





L.A. Appley, America's Mr. Management, by Arnold E. Keller. The man who 
had headed the American Management Assn. for the past 20 years dissents from 
the idea that management is inherited and cannot be taught. Mr. Appley has 
proved that it can be and his teachings have special significance for those 
involved in the management side of business automation. 





Systems In The 70's, by Edward J. Menkhaus. Growth in the number of sys- 
tems tools--business automation equipment--and their continual enhancement 
will continue during the next decade, while at the same time emphasis wil] 
swing to communications requirements and techniques. This will bring bene- 
fits, in the form of more flexibility in system design and better and fast- 
er data for management, and also increased responsibility as the role of 
the public changes from spectator to participant in the information revolution. 





Multiprograming and Multiprocessors, by Albert S. Farha. Functional des- 
cription of the most common types of multiprocessing systems and multipro- 
graming; and the pros and cons of a combination of the two. 





February 


OCR Update, by Arnold E. Keller. Optimistic predictions about the growth 
of optical scanning as a means of preparing input for computers have yet 
to be borne out. There are some signs that the anticipated upward surge in 
this industry may be forthcoming. These include technological improvements 
coupled with lower cost optical character recognition machines and the bene- 
ficial effects OCR has had in a number of companies. 





Management Monitors Koehring's Computer Pace, by Alan Drattell. Koehring 
Co's approach to making the computer a viable tool and vital part of an 
industrial team includes a corporate data processing steering committee 
actively headed by the company president. The firm's five-year computer 
plan is geared to the needs of each of its divisions and to the capabili- 
ties of the people in the divisions. 





The Many Moves In Systems Conversion. Precise planning followed by a 
thorough systems analysis paid off in a smooth conversion of the data pro- 
cessing system at the Wolverine Tube Div., a unit of the C&H Group, Univer- 
sal Oi] Products Co. 





Teaching With Television, by Richard Elliott. The experiences of IBM 
Corp. in the use of television to teach programing prove that the techni- 
que is not only feasible but also economical. 
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Teaching With Television, by Richard Elliott. The experiences of IBM 
Corp. in the use of television to teach programing prove that the techni- 
que is not only feasible but also economical. 








Writing the Exception Report, by Robert L. Johnson. Fundamental rules 
and guidelines for understandable management reports. 





March 


EDP: Nice Work If You Can Get It, by Edward J. Menkhaus. Trade Schools 
which teach EDP claim they'll prepare students to fill a talent shortage. 
Some schools do. Others do not and continue to prosper thanks to industry 
and government apathy. 





Management's Early Warning System, by Albert N. Faught. A computerized 
planning and control technique (Line of Balance) enables management at Auto- 
netics Div., North American Rockwell, to greatly reduce the delay between 
variance from plan and corrective action. 





Dictation: Centralized For Savings. Nabisco met the secretary shortage 
by implementing a centralized dictation system that cut the clerical work- 
load. 





You Can't Beat The Systems At Martinsburg. Processing our income tax 
returns is a year-round job at the Internal Revenue Center in Martinsburg, 
W. Va. 





Some Thoughts on Service Bureaus, by Eugene J. Seewald. Some of the ad- 
vantages and disadvantages of using an outside service bureau. 





April 


You CAN Control Computer Costs, by Arnold E. Keller. A computerized 
system that pinpoints systems, programing and data processing costs has been 
implemented at the Photo Products Group of Bell & Howell Co. 





Facsimile Delivers the Message, by Jan Snyders. Facsimile equipment is 
finding its way into diverse business systems as a result of technical a- 
chievements that have cut costs and made it easier to send documents by wire. 





In-Plant Printing: Management's Untapped Lode, by Alan Drattell. Some 
40,000 companies in the U.S. have their own printing and/or document repro- 
duction departments. Some are run efficiently; some are not and have a 
definite need for systems knowhow and more emphasis on management. 





Discs Move The Goods. Disc packs are the repository for key data flow- 
ing through the data communications network that expedites O-N-C Motor Freight's 
operations. 





Computerized Highway Design, by Merton Postle. How one firm uses a com- 
puter/plotter combination to eliminate the high cost of experimentation in 
designing highways. 





May 


Microfilm Captures More of the Action, by Edward J. Menkhaus. A BA survey 
shows that while microfilm's use in active information processing systems 
is growing, there's a huge untapped market consisting of potential users as 
well as present users who still regard the medium as primarily for storage. 
Technology just emerging will create new applications and make potential 
users of just about everyone. 








'Mini' Information System. International Harvester has cut the cost of 
disseminating data throughout the world by using miniaturized information 
carriers--roll microfilm, created from computer-generated magnetic tape, 
and aperture cards. 





Will The Real MIS Stand?, by Robert G. Donkin. The path to knowledge 
about what a management information system is and what it should be is booby- 
trapped with jargon. Unless the buzzwords are done away with, there is a 
danger that many managers may repeat the mistakes of the 1950's when EDP 
was oversold and the problems of using it properly were underestimated. 





Meter Readers Make Their Mark At Niagara. Meter readers' tickets are the 
input for an optical scanning system that enables Niagara Mohawk Power Corp. 
to elimiate keypunching and speed up its billing operations. 





Programing Training Programs, by Harold H. Manker. A look at how to de- 
cide what type of continuing education should be provided for employes and 
how to design an effective training program. 





June 


EDP Salary Survey. 1969 report of salaries paid to some 80,000 data 
processing employes by more than 2,000 firms in the U.S. Listings by job 
title, georgraphic location and size of installation, plus other data on 
shift differential, overtime compensation, types of equipment installed 
and computer rental vs. lease. 





...And Then There's Honeywell, by Alan Drattell. Honeywell's computer 
marketing philosophy has been to compete across the board with IBM, and no 
change is in store. The company, however, does have projects under way which 
it believes will make earning the second billion dollars easier than the 
first. 





Mack Controls The Branches. Trucking firm uses data collection equip- 
ment and a service bureau in a system to control its branch office accounting. 





Are Total Systems Practical?, by Allan Harvey. Yes, they are, unless 
the word total is taken to mean absolutely all inclusive. In most cases, 
the missing ingredient needed to make an information system pay off for man- 
agement is not hardware or software, but ''people-ware."' 





The Computer Professional, by Herbert Martenson. Overpaid pampered indiv- 
iduals or professionals? How to tell a computer pro, and how to use him. 





July 


Guidelines For Computer Leasing, by Gerald M. Weinberg. Leasing propos- 
als are not standardized, so management faces a thorough evaluation task if 
it is to maximize the benefits to be obtained by leasing a computer from 
a third party. 





Management Communicates When It Dictates, by Diane Wendt. With the cler- 
ical help shortage as an impetus, many firms are finding what others have 
known for some time--dictation equipment can be a highly effective and effi- 
cient tool in the communications process. 





Business' Internal Life-Line, by Diane Wendt. Intercommunications sys- 
tems are helping numerous firms cut down on the time lost in disseminating 
information. ; 








Ryerson Puts Its Salesmen On-Line, Iris Poliski. Ryerson Steel Co. uses 
a 60-terminal network, tied into a central computer, to make its product 
data instantly available to those who need it. 





A New Ally For Records Management. Paperwork system developers are find- 
ing that office designers offer valuable insight to space saving and utili- 
zation techniques. 





Selecting a Systems Analyst, by Fred J. Burke. What a systems analyst 
should be expected to do; how to pick the right analyst for the right job; 
and how to improve your systems staff. 





August 


Unbundling: The User Will Pay For The Works, by Alan Drattell. The price 
of using a computer will go up, following IBM Corp.'s announcement that 
systems engineering, data processing education and a large share of program- 
ing will be separately priced. The question that now occupies both custo- 
mers and competitors of IBM is, ''how high is up?" 





The Mini Look Solves Macro Paperwork Problems. Systems knowhow and auto- 
mated microfilm hardware enabled Texas Instrument seit Co. to improve file 
management and accelerate customer service. 





The Case For A Checkfull Society, by George C. White Jr. More checks, 
but in a different format, combined with a reverse payments transfer system 
could accomplish many of the objectives of a ''checkless'' system and avoid 
some of its potential problems. 





_Neisner Mixes Media And Delivers The Goods, by Iris Poliski. Different 
types of data collection techniques are employed in a system that expedites 
inventory control and ordering for a department store chain. 





Evaluating EDP Operations, by Terry Miller. The growing importance of 
computer operators requires that they be considered professionals just as 
analysts and programers. 





September 


Time Sharing Is Everybody's Thing, by Edward J. Menkhaus. Time sharing 
paves the way to developments that will have tremendous impact on society 
as a whole as wel! as business. Lack of programing knowhow is no longer 
a barrier to using computers, which means that anyone is a potential compu- 
ter user. Technological breakthroughs will lead to a variety of new ser- 
vices that represent a ''pot of gold'' to entrepreneurs with the ability to 
develop and market them. 
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October 


Personalized Data Systems, by Richard E. Sprague. Management decision 
making involves more data and relationships than the traditional management 
information systems provide; much of it is ''personal'' data, such as corres- 
pondence, calendar items, background on business associates and so forth. 
Such information can be used much more effectively when placed in a compu- 
ter system programed for easy use and understanding by top executives. 





Computerized Network Is Quick, Accurate, Positive, by Alan Drattell. Van 
Waters & Rogers, a West Coast distributor, puts a data display and commun- 
ications network to effective use in order processing and inventory control. 





Boise Cascade Goes Full OS, by Ralph E. Hull. The story of how two Boise 
Cascade programers created "'EXODUS,"' the conversion package changing 1410 
instructions into System/360 Basic Assembly Language, and EXODUS I! for 
converting 1401, 1440 and 1460 to System/360. 





November 


EDP: What's It Worth?, by Edward J. Menkhaus. Management at Sun Oi] 
Co. wanted to know the value of benefits derived from the Computation Center, 
as well as costs, so a system for measuring benefits--potential and actual-- 
was developed and implemented. 





Software Services: An Outside Outlook, by Francis A. Frank. Recent de- 
velopments, such as IBM's separation of software and hardware pricing, have 
pushed the software services evolution into a stage that requires more man- 
agement attention to what's available and what it costs. 





Anatomy of A Management Information System, by Richard A.P. Peters. 
Grumman Aerospace Corp. got a belated start toward a computerized system 
that fulfills management's needs, but it found valuable lessons in the ex- 
periences of others as well as in its own efforts. 





EDP Personnel Management, by Frederick H. Kramarow. The difference be- 
tween the professional manager and the technical manager in controlling 
an EDP installation, and the mistakes each makes most often. 





December 


A Look at Programing Environment, by Arnold E. Keller. Results and an- 
alysis of a "first'' research effort directed toward improving the programer's 
work environment and thus facilitating the blending of men and machines in 
office systems. 





Forms Business Is Management's Business, by Albert L.C. Chu. Forms them- 
selves are not overly costly, but the amount of money spent to handle them 
sometimes puts an unreasonable drain on profits. Management attention to 
the problem is a first step toward bringing expenditures in line and plug- 
ging profit leaks. 





Japan's Emerging EDP Power. Japan will soon rank second in the world in 
number of computers in use, and while management, for the most part, has not 
yet reaped the benefits, changes are being made. Meanwhile, the computer 
industry is moving from a position of reliance on imported knowhow to one. 
of independence. 








How To Save Keypunch Dollars. Analysis of its vast keypunch operation 
led TWA to improvements that are saving the company $330,000 annually. 





Planning the Computer Room, by William J. Schneider. The ABC's of planning 
computer rooms. 








